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City of Demorest 
Work Session 

Regular Session Minutes 
Demorest Municipal Building  

Tuesday, April 5, 2022, 6:00 P.M. 
 
 

ATTENDEES 

 

 

 

 

 

 

 

The April 5, 2022, Demorest Work Session was held in the Demorest Municipal Building located at 125 

Ivy Street.   

 

AGENDA ITEM I:  INVOCATION  

Mayor Harkness opened the meeting by leading in prayer. 

 

AGENDA ITEM II:  CALL TO ORDER 

Mayor Harkness called the meeting to order at 6:02 p.m.  

 
AGENDA ITEM III:  GDOT PROJECTS 

Greg Ashworth and Chris Leonard attended from Turnipseed. Greg presented a map of all active GDOT 

projects.  

 

Tugaloo Project:  A bridge is being widened and a water line will need to be relocated outside of their 

work but still inside the right of way. The design phase is 70% complete.  

 

State Route 105/115: The plans are approximately 90% complete. The city submitted a request for aid 

for the cost of moving the water line and DOT responded saying they would cover 20%. Bryan said he 

thinks he can do it for less than 80% of the estimated DOT cost ($100,000) including subbing out the two 

road bores. 

 

Hazel Creek Bridge:  The most complex of all the projects, the city has both water and sewer crossing 

the creek, in a confined space. Bryan suggested looking at alternate routes to take it out of DOT’s right 

of way which would require the city to get an easement. Greg pointed out that if we are out of their 

right of way and they decided to expand, DOT would be financially responsible. Bryan said there are 

three possible alternative ways in which the lines could be routed.  

 

 

 

Shawn Allen, Councilman 
John Hendrix, Councilman 
Jerry Harkness, Mayor  
Andrew Ferguson, Councilman  

Nathan Davis, Councilman 
Kim Simonds, City Manager 
Thomas Mitchell, City Attorney 
  
 



 

2 | P a g e  
 

Georgia Street: The plan is to repair the sink hole in the road at the baseball field. Bryan said there is a 

year to fifteen months backorder for the precast culvert.  He is obtaining information and prices on 

having it poured in place which may be half the price. Ms. Simonds said we have submitted 

documentation for assistance on this project and are waiting to hear if any will be awarded.    

 

Wall Repair on Central Avenue: this repair will not have conflict with utilities. 

 

Bryan asked that Council vote on whether they want Turnipseed to contract out the projects or allow 

Bryan and his crew to do what they can do. Council agreed that if Bryan and his crew can handle it and if 

it is cheaper for the city, they should do it.  

 

AGENDA ITEM IV:  JAKE BRAKE ORDINANCE – 2ND READING 

Mayor Harkness asked if anyone had anything they wanted to add in regard to the Jake Brake 

Ordinance. Ms. Simonds said if the ordinance is adopted tonight, she would send it first thing in the 

morning to GDOT because they will provide signs.  

 

AGENDA ITEM V:  ORDINANCE FIRST READ FOR 1-WAY STREETS 

Sosebee Lane (City Hall to the church): 

Ms. Simonds spoke to most everyone on the street and everyone is okay with it. The consensus was 

mostly one way from Holly to the church. Councilman Allen said he spoke with Selena Burke after Kim 

spoke with her and she is against turning it into a one-way. Councilman Davis said he spoke with Gary 

Foster who owns the corner of Sosebee and Holly and he would like for it to go from Hazel/Holly to the 

church. 

 

Demorest Lake Road (The lake to 441): 

Councilman Allen asked if they were talking about the entire loop or just where it comes out and all 

agreed it would be from the end of Massachusetts to where Demorest Lake Road ends at Hwy 

441/Central Avenue.  

 

Maine St: 

Mayor Harkness said he has had several phone calls of people opposing this change. Councilman Davis 

said he has had complaints about people turning off Demorest/Mt. Airy Hwy at a high rate of speed. 

Councilman Allen recommended a speed bump. Davis also said he has had complaints about large buses 

pulling onto Palmer Ally blocking the highway when trying to turn. Councilman Ferguson’s main concern 

is drivers running the stop sign at that intersection. Mayor Harkness asked Assistant Chief Casey 

Chastain to monitor that stop sign. Councilman Ferguson questioned why we allow buses to use Maine 

Street. After lengthy discussion and various opinions, Mayor Harkness said he would have a 

conversation with Piedmont and the Board of Education on their school buses turning on Palmer Ally. 

Council agreed to table until the next meeting. 

 

AGENDA ITEM VI:  CHRISTMAS LIGHT PURCHASE 

Kim presented a proposal that included twelve snowflakes with a price of $8343.00. Councilman Allen 

asked what we paid for them last year. Ms. Simonds said they were the exact same price but with a 20% 
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discount. The sales person said there were not any discounts because everything had gone up but Ms. 

Simonds is going to try to get with the right person to see if she can get a discount again this year.  

 

AGENDA ITEM VII:  PERSONNEL COMMITTEE PROPOSAL 

Ms. Simonds is proposing that a subcommittee be formed to review the personnel manual. It was 

formulated in 2017 and has not had any changes that she is aware of since that time. At the same time, 

she would like for that committee to work on job descriptions because they should be kept with the 

employee manual for easy reference. Councilman Hendrix said he thinks it is another way of 

bureaucracy and a committee is always a good way to put things off. He believes that both the 

personnel manual and the job descriptions fall under the City Manager’s responsibilities. Ms. Simonds 

said she could handle it and have it all ready. Major Harkness asked if anyone else had an opinion or 

wanted to help look at these. Councilman Allen volunteered to help review. 

 

AGENDA ITEM VIII:  HABERSHAM PARTNERSHIP FOR GROWTH DUES 

Mayor Harkness said our dues for EDC are $5000.00 a year and they are up for renewal. EDC works to 

bring a partnership between all the municipalities in the County as well as attract businesses and growth 

for the County. Harkness encouraged anyone who hasn’t ever attended an EDC meeting to do so. 

Councilman Allen asked what value the city receives for the dues. Harkness said the County and the 

other municipalities are working to design joint development standards and the EDC is helping with this 

project to assure there is uniformity. Allen asked if all the municipalities pay the same dues. Ms. 

Simonds said she did not think so, but $5,000 was the original commitment from the Council at that 

time. A recent newspaper article mentioned that at least one other municipality was contributing less. 

Councilman Allen asked if we could find out what the other cities are contributing. Councilman Ferguson 

is interested in getting feedback from other municipalities. Council decided to table until the next 

meeting.  

 

AGENDA ITEM IX:  ETHICS COMMITTEE APPOINTMENTS 

Mayor Harkness asked if anyone had any suggestions on who should serve on that committee. 

Councilman Allen asked what we wanted to see for qualifications.  Thomas spoke on the requirements 

to qualify. Harkness challenged everyone to bring their appointment to the next meeting for a vote.  

 

The Work Session adjourned at 7:01 p.m. 
 
 
 

_____________________________________ 

Mayor of Demorest 

 

 

 

_____________________________________ 

Demorest City Clerk   


